
Developing the art of  
strategic thinking 

from classroom to boardroom



FROM FOXY THINKERS…

Growing Foxes develops 
dynamic thinkers.

30 Years 
20 Books 

14 Countries 
and now 

2 Programmes
Growing Foxes is the education 
and training arm of Mindofafox - 
a consulting partnership that grew 
from the work of leading scenario 
strategists Chantell Ilbury and 
Clem Sunter.

Its robust programmes, 
delivered through an innovative 
web-based platform, are 
designed to develop your 
capacity to use scenarios to  
manage uncertainty. 



 

Developing the art 
of strategic 

thinking  
from classroom to 

boardroom

Growing Foxes provides structured, 
facilitated training through its online 
strategic intelligence programmes, 
SI5 and SI6

SI5 SI6
(Strategic Intelligence 5) 

Participants:  
High school students 

Overall outcome: 
Develop a dynamic strategy for 

life after school

(Strategic Intelligence 6) 

Participants:  
Business schools & professionals 

Overall outcome: 
Develop dynamic thinking to thrive 

in a changing world of work

…COME FOXY LEADERS

10 Lessons.
Expert facilitators.
Live updates.



 

Develop awareness of the world around 
you, and how it is changing.

Gather intelligence to distinguish between 
certainty and uncertainty.

Synthesise information to build scenarios.

Ensure effective decision-making.

Reflect on your meaning of winning.

Think the future
Core elements of the programme
5 Pillars · 10 Lessons · 1-hour each



 

The defining characteristics of your environment.

Think the future
Core elements of the programme
5 Pillars · 10 Lessons · 1-hour each

The defining parameters of your focus.

The people or organisations that may have an influence 
on you.

Certainties you cannot ignore.

The important but unpredictable phenomena with the 
potential to impact you.

Plausible stories about how the future may play out.

The ethical framework guiding your decision-making.

A set of informed possible choices.

The process of committing to a specific option.

Your definition of success.
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Intelligence Feed 
Continuous bespoke 

intelligence feed, created 
and curated by Growing 

Foxes, applying core 
concept to events happening 

today

Think the future
Core elements of the programme
5 Pillars · 10 Lessons · 1-hour each

Core concept 
Engaging videos and case 

studies defining methodology 
concepts

Rabbit Hole 
In-depth tools to apply 

to the core concept

Engagement 
Engage with probing 
questions applying 

core concept to your 
future

Discussions 
Focussed discussion 

topics to broaden your 
thinking



 

All done online through a beautiful 
web-based platform.

Pay per licence. 
Create a closed group for your organisation. 
Alternatively, join a group as an individual. 

New programmes start each month. 



Chantell is cofounder of Growing Foxes, as well as a 
founding partner of Mindofafox. Since 2001 she has 
specialised in the use of scenarios to guide the 

strategic conversations of organisations and governments 
worldwide.  

As a facilitator on Growing Foxes, she draws from insights 
learned working across a diverse array of sectors, including 
energy, resources, mining, agriculture, transportation, 
industry and manufacturing; and from as far afield as the UK, 
the US, the Netherlands, Belgium, Austria, Italy, Ukraine, 
Australia, Jamaica, Kuwait, Singapore, India, Mauritius, 
Réunion Island, as well as throughout Africa. 

Chantell holds a BSc in Chemistry, a post-graduate Higher 
Diploma in Education, an Executive MBA from the University 
of Cape Town Graduate School of Business, and has studied 
Strategic Negotiation through Harvard Business School in 
Boston.  

It was while at UCT that she first met Clem and shared her 
ideas on the use of scenarios, which set the stage for a two-
decades-long partnership. 

She has co-authored three best-selling books on scenarios 
and strategy with Clem Sunter. Her latest book - A Fox’s Tale: 
Insights from one of Africa’s most creative strategic thinkers, 
published by Penguin in July 2016, is available now.

Chantell Ilbury

One of Africa’s 
most creative 

strategic thinkers

chantell@growingfoxes.com

SI6 FACILITATORS



Clem Sunter was born in Suffolk England and gained 
his education at Winchester College. In 1966 he went 
to Oxford where he read politics, philosophy and 

economics. 

He moved to Lusaka in Zambia to work at Anglo American in 
1971 and eventually went on to serve as its chairman and 
CEO from 1990 to 1996. During this time it was the largest 
producer of gold in the world. 

In the early 1980s, Clem established a scenario planning 
function in Anglo, with teams in London and Johannesburg 
including Pierre Wack and Ted Newland, who had previously 
headed up the scenario planning department at Royal Dutch 
Shell. Using material from these teams, Clem compiled a 
presentation entitled “The World and South Africa in the 
1990s” which he took on a roadshow throughout South 
Africa in the mid-1980s. 

It presented two scenarios for South Africa: the “High Road” 
of negotiation, leading to political settlement, and the “Low 
Road” of confrontation, leading to a civil war and wasteland. 
South Africa opted for the High Road. Two highlights for 
Clem included a presentation to FW de Klerk and the Cabinet 
in 1986 and a visit to the late Nelson Mandela in prison to 
discuss the future shortly before his release.  

Clem has authored 17 books since 1987; been awarded an 
Honorary Doctorate by the University of Cape Town for his 
work in the field of scenario planning; and also been voted by 
leading South African CEOs as the speaker who has made 
the most significant contribution to, and impact on, best 
practice and business in South Africa. He has given scenario 
presentations in several countries, including Britain and other 
countries in Europe, India, Singapore, Australia and various 
African countries. He also lectured at the Harvard Business 
School in Boston and at the Central Party School in Beijing.

Clem Sunter

World-leading 
scenario strategist

clem@mindofafox.com

SI6 FACILITATORS



These two special foxes were born from the wild imagination of the Growing Foxes 
team. 

Their backstory, character and wit reflect what foxiness is all about. 

Because they’re designed to represent thinking with the mind of a fox, we named them 
after theoretical characters in cryptology - the science of coding messages: When 
theorists and practitioners in cryptology describe communication thought 
experiments, they refer to sending a message ‘from A to B’, or ‘from Alice to Bob’.  

Their surnames balance contemporary technology with a salute to retro culture: 
characters from popular jazz standards. 

Filming Alice and Bob was an intensive process. Every piece of their construction, even 
down to their whiskers, was designed to be delicately fox-like, but also robust enough 
to be manipulated over hundreds of hours. Their scripts - carefully imagined to convey 
each core concept in an engaging way - had to allow them the creative space to 
improvise where they felt needed. 

Under the direction of one of the world's top animators, their every movement was 
captured with movie-quality stop-motion technology, at a filming rate of 12 seconds per 
day, until they came alive. 

It's very much a Frankenstein story, but one which we couldn't be more proud of.

Professional fox consultants

	 	 	  visit our growing foxes youtube channel

SI5 FACILITATORS

Miss Alice 
Otis 
&
Bob 
Bojangles



Mitch is Director and a co-founder of Growing 
Foxes. He is a strategic intelligence and scenario 
simulation specialist. He has been part of 

Mindofafox since 2016. 

He holds Bachelor’s and Honours degrees (with 
distinction) in Philosophy and International Relations at 
the University of Cape Town; a Master’s degree (with 
distinction) in Intelligence and International Security from 
King’s College, London; and has studied Game Theory at 
the National University of Singapore. 

He has studied under some of the top global minds in 
cyber security, intelligence studies, strategic 
communication and conflict simulation. 

As a writer he has bylines in Business Day and is also the 
author of When Dishonesty is the Best Policy: Lying as a 
Strategy in Leadership, in Fake News: A Roadmap, 
published by NATO Centre of Excellence (2017).  

This work has been adopted as evidence in the UK 
Parliamentary Inquiry into Disinformation and Fake News. 

Strategic intelligence 
and  

scenario simulation 
specialist

Mitch Ilbury

mitch@growingfoxes.com

GROWING FOXES FOUNDER



 

A long 
time 
ago

Chantell Ilbury and Clem Sunter employ the analogy - incorporating 
Archilocus and Berlin - to explain how foxy thinkers are best prepared to 
deal with the complexity and uncertainty of the 21st century. 

They use the analogy of the fox to build a philosophy and methodology 
underpinning the art of scenario planning - to imagine multiple possible 
futures when devising a strategy.


Their thinking was released in 3 books, The Mind of a Fox (2001), Games 
Foxes Play (2005), and Socrates and the Fox (2007) - all later published 
again in The Fox Trilogy (2011); as well as applied through facilitating 
strategic dialogues with hundreds of businesses, organisations and 
governments all around the world through the company, Mindofafox, 
which continues today.

Growing Foxes evolves from the work and experience of Mindofafox, and 
seeks to grow the next generation of foxes - developing strategic thinking 
from classroom to boardroom.

The fox knows many things, the hedgehog one big thing. 
- Archilocus

Isaiah Berlin, an Oxford professor figuratively interprets this as a deep 
distinguishing mark between two types of thinkers, and applies it to 
various historical figures in a seminal book, The Hedgehog and the Fox.


Hedgehogs: Relate everything to one central idea.

Berlin’s historical hedgehogs: Dante, Plato, Lucretius, Pascal, Hegel, 
Dostoevsky, Nietzsche, Ibsen, Proust.


Foxes: Attempt to understand the essence of things without trying to fit 
them into, or exclude them from, a unitary vision.

Berlin’s historical foxes: Shakespeare, Herodotus, Aristotle, Montaigne, 
Erasmus, Molière, Goethe, Pushkin, Balzac, Joyce.

2016 Philip Tetlock and Dan Gardner release a seminal study on the 
forecasting ability of Foxes and Hedgehogs, elucidated in their book, 
Superforecasting.


Their major study provides scientific evidence on the superiority of foxes: 
over 28 000 forecasts made by numerous experts and non-experts 
demonstrate that in both short- and long-term forecasting foxes are more 
successful than hedgehogs in getting it right. They beat hedgehogs, not 
only in terms of the accuracy of their predictions, but also in the 
probability they assign to those predictions at any point in time.

1953

2001

2018

What the fox?



 

Some clients we have worked with



 

www.growingfoxes.com

@GrowingFoxes

@GrowingFoxes

@growing_foxes

a Mindofafox initiative


